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Not all jockeys are fortunate enough to choose

lives when that moment arrives.

illustrious career but a string of injuries influenced him to bring

down the final curtain on his jockey life at Leopardstown’s Christmas
: March last year sidelined him for over six months, breaking his

meeting 24 hours after he had won the Grade One Faugheen Novice

Chase on Impaire Et Passe owned by long-time allies Simon Munir
: shoulder joint.
But there was no chance that Jacob was going to be absent from the :

and Isaac Souede.

racing stage for long.

He will both advise and represent Munir and Souede and has also
embarked on a new media career which has already seen him make :

appearances on Racing TV.

Retirement can be a daunting change of gear for a rider but Jacob
has put in new foundations thanks to media training sessions
. his career, Jacob suffered another broken collarbone during a freak
accident while schooling for Irish trainer Henry De Bromhead.

provided by the Jockeys Education Training Scheme (JETS) which is
50 per cent funded by the Injured Jockeys Fund.

“I am very good friends with Oli Bell, Ed Chamberlin, Alice Plunkett :
i of the 2014 Cheltenham Festival. Just over half an hour after he had
: won the County Hurdle on Lac Fontana, Port Melon, his mount for the
Albert Bartlett Novices’ Hurdle, spooked on the way to the start and
became uncontrollable.

and Rishi Persad. | have always enjoyed watching them and admired
how good they are at what they do.

“I became fascinated by it all. It is something that | love doing but it is
a bit different from riding horses around a field!

“It takes time to bed in and say the right things at the right time, but
: flinging Jacob to floor and fracturing his left leg, knee and elbow.

Rome wasn’t built in a day.

“Thanks to JETS | had training sessions with Ed, Richard Hoiles and
Lydia Hislop. It was fascinating and made me even keener to try to go
down that path.

have something like JETS which allows
us to broaden our horizons and be more
aware of the opportunities out there.

difficult to have a second career.”
Looking from the outside, it may seem

the future with the average age of a
professional rider’s retirement being 35.
But the demands of the profession

to think about their options for the future
_at the latter stages of their time in the
. Weighing Room.
" JETS now has 1,200 candidates
registered on its database who

development support and
receives over 130 applications
a year for training grants.
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Jacob said “As jockeys you
are in your own little bubble.

“We are very lucky in our profession to
1 were plenty of grey and dark days.

“If we didn’t have it, it would be very

obvious that a jockey should plan for :

inevitably mean many jockeys only start
from reception to the cleaning ladies as well the physiotherapists and
¢ gymteam.

are eligible for ongoing career :

- You are looking forward and only considering what happens today or
¢ tomorrow. When you are young, all you want to do is ride winners and

when they leave the Weighing Room but thanks :

to the Injured Jockeys Fund they have an excellent go racing. You are not thinking of 10 or 15 years down the line.

chance to be equipped for the next chapter of their :
: moments of a 25-year career which delivered 31 Grade One wins,
some magical moments thanks to horses like Bristol De Mai, LAmi
In an ideal world Daryl Jacob would still be on the final lap of his :
2014 Grand National on Neptune Collonges.

The IJF, through JETS, has played a part in the future for Jacob but
it had always been there for the jockey during the more difficult
Serge and Top Notch and the dramatic victory by a nose in the
Jacob certainly put his body on the line. A fall at Newbury in

collarbone and doing some serious damage to the ball and socket

Retirement can be a daunting change
of gear for a rider but Jacob has
put in new foundations...

Days after his return and shortly after riding the 1,000th winner of

Probably the most dramatic fall Jacob endured was on the final day

Careering into the running rail, the gelding collided with a TV camera,

Reflecting on the incidents, Jacob said: “Oaksey House became my

second home! Rehab and recovery can be very tough.

“I needed Oaksey House and the expertise and care it offers to really
see me through the far side of it because | am not going to lie, there

“The Newbury fall was a tough pill to swallow because | was only

four away from riding 1,000 winners at the time. That was something

that | really wanted to achieve.”
The treatment at Oaksey House was led by Sport Therapist and

Fitness Coach, Rob Treviss, but Jacob said the overall ambience at

the Centre also works positively for a rider.
He added: “I had a really great team around me at Oaksey House and

they guided me through it all.

“Rob would have been the person | saw most days but it was
also about his personality and that of the other personnel in there,

“They are full of energy. They are there to help us and they give

that light at the end of the tunnel that we, as professional athletes,
¢ sometimes don’t see. They always push you to strive to get better

and do the right work. They push you but in the right way.
“The UF is an unbelievable charity and we are very lucky it is

funded the way it is by extremely generous and kind people. It is
* nice we are appreciated and looked after. It is great to know people
realise what a dangerous sport this is and are very generous with
: their donations.”
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Danny Hague

Lead Strength and Conditioning coach

No matter what your line of work, there can be some experiences
¢ the results to Dr Jerry Hill, the BHA’s Chief Medical Officer, who must
officially give the green light to return.

For Danny Hague, the Injured Jockeys Fund’s lead Strength and :
Conditioning coach based at Jack Berry House, that moment came
neuro-muscular performance.
Ahead of both of his Aintree wins aboard One For Arthur in 2017 :
forces plates which are essentially very expensive weighing scales that
The greatest moments of his career could have agonisingly slipped :
by were it not for the support he received from Hague and his Malton-
: important for an athlete and also measures side to side differences.

that give you special satisfaction.

with two-time Grand National-winning jockey Derek Fox.

and Corach Rambler in 2023, Fox faced a race against time to be fit.

based team.

Hague recalled: “That sticks strongly in the team’s minds. Derek was
injured a month out both times and came and worked here, but it is

the first one when he won on One For Arthur that stands out.

“That was a great success story getting Derek back. He had a broken
wrist on one side and had a clavicle fracture on the other side.
. aware now of where they need to be.

We threw the kitchen sink at him trying to get him back.

“I was flying to Lanzarote with the family for a holiday on Grand
. target along the way, it engages them through the rehab process and

National day so my dad was keeping me informed.

“l was on the bus to the hotel with my wife and kids and he was :
messaging me saying, ‘He was going to win’. Then my phone blew up
. the general improvement in jockey fitness and well-being.

with all the texts! | didn’t see it live but it felt like | was there.”

The Aintree memory may be sweet but the reality is that the care
and attention given to Fox by Hague and his team has been replicated :
and sports psychology, fitness levels have improved,”
Itis Hague’s job to make sure the jockeys are equipped for the physical :
rigours of race riding and, when injury strikes, make their return to

countless times.

action as quick as possible.

Hague, who has worked for the IJF for 10 years, joining when Jack
Berry House opened, said: “Around 80 per cent of my time is with
the injured riders and 20 per cent with the non-injured guys who are

just trying to get fitter and stronger.”

Pivotal to that work is ensuring jockeys are in the best physical

condition before they encounter injury.

““Essentially, stronger things break less. If you are fitter you have built
what is known as a buffer so you can recover quicker from the physical :
buy-in much more easily.

“I call it maximal outputs versus operational outputs. If you can :
increase your maximal outputs then your operational outputs — the
i coming through, it tends to be what they

Hague had worked at Leeds Metropolitan University and with :
combat sports athletes from Boxing and Mixed Martial Arts before his
* moment

““Horseracing is like no other sport | have worked in. A football player
or a fighter will have a 12-week training camp or pre-season where
¢ thatjockeys can take what they have learnt

stresses that are imposed on your body.

sport - are much easier on the body.”

first encounter with jockeys.

they can saturate training on physical qualities.

“Unfortunately, because of the race programme, the only real time
for jockeys to do that is when they are injured or when they may have :

a quiet period.

“They get a lot of fitness requirements from race-riding itself if they
are riding a lot but what they don’t tend to get is the strength side of :
in shape for our general health.

the stimulus.

“We see injury as an opportunity to saturate some physical :
qualities that they may not have done previously. We find they go :

back fitter and stronger than they were before.

““Essentially, we want to give them what the sport doesn’t give them.”
Each year, the cornerstone to the programme that Hague rolls out is

establishing baseline fitness data for every jockey.

That highlights the strengths and weaknesses of each rider which can
be worked on with bespoke training programmes as well as setting
: guard against trips and falls.”

objective measures to gauge a jockey’s rehabilitation from injury.

Compassion ¢ Care ¢ Support
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“Essentially jockeys have become
athletes and are accepting
themselves as athletes”

That culminates in a ‘Return To Ride’ test. Hague and his team pass on

Hague said: “We are lucky to have sports science diagnostic
equipment. We can utilise this technology to assess an athlete’s

“We have a fixed dynamometer which is the force frame and some

you stand on or place your arm on.
“It measures force and how quickly you can produce it which is really

“We have pretty much got the whole body covered with our testing
equipment.”

While Hague is the jockeys’ friend in his rehabilitation, he also has to
retain objectivity in the relationship.

He said: “Obviously, you can have natural frustrations but jockeys are

“If you are up-front and honest and give them a goal-orientated

that is key.”
After a decade working in racing, Hague has witnessed first-hand

“I am biased but | do genuinely believe that since the IJF Centres came
along with the expertise in all areas, including nutrition, physiotherapy

“Essentially jockeys have become athletes and are accepting
themselves as athletes. ”

Reflecting on the attitude changes he has witnessed, Hague added:
“| went racing with Tom Eaves in my first week at work. He took me
into the Weighing Room and | thought these guys are just sitting
around reading the paper.

“They were not doing any warm-ups and a few of them were having
a smoke outside. How things have changed since then.

“I didn’t want to come in and say you are doing everything wrong
so | just slowly drip-fed information in. If you harness a good
relationship with a person you get them to

“It happened organically over time
and especially with the younger jockeys

do now.

“One of the biggest initiatives at the
is Weighing Room warm-up
areas. There are bikes in there now, mini
bands, foam rollers and resistance kits so

at the centres and apply it at the racetrack
and do comprehensive warm-ups.”

Of course, most of us have fitness levels
that don’t come close to that of jockeys
but, as we get older, it is essential we stay

So what exercise does he recommend we
incorporate into our lives?

“It would be a squat into your chair or
sofa.” he said. “Stand up and then squat
as if you are going to sit down.

“The squatis one of the most fundamental
movement patterns you can do and as you
get older it can keep those legs strong to




Andrew
Thornton

Having completed his nine-year
term as an |JF Trustee, Andrew
remains closely involved...

Andrew Thornton admits it took an invitation to an Injured Jockeys :
Fund Trustees meeting in his riding days while he himself was
sidelined after a fall, to open his eyes to the wide-ranging work of :
to think that most times it does.”

the Charity.

Invited along by journalist and friend Jonathan Powell, it was a
moment that had a lasting impact on the Cheltenham Gold Cup and
King George VI Chase winning jockey, particularly impressing on him :
that superficial impressions about a colleague’s life can be misleading

even if you believe you know them well.

From that point, Thornton was always going to become involved
Weighing Room, | emphasise to riders to be careful who they trust.
He recently stood down after serving his maximum nine-year term :
as a Trustee, but he will remain closely involved, particularly when
recruiting riders to take part in the Leger Legends race at Doncaster

with the UF.

in September.

Recalling the first encounter with the Charity, Thornton said:
“Jonathan asked me if | fancied going when | was injured. It was the :
: relied on (physiotherapist) Rabbit Slattery and her mother Mary

1990s and | was 25 or 26-years-old.

III

Berry House.

receiving help from the IJF.

““You ride against people but you might not know what is going on in
the teams now have when dealing with equestrian-related injuries is

their personal lives.”

As he later became more seriously involved, Thornton sat on IJF :
Board meetings when difficult decisions were to be made about :
what support can be offered in often traumatic cases, sometimes :

with people he knows personally.
It can be emotional and draining.

““There are so many tough decisions to make for the people who sit on

those case meetings. It is very difficult, and it takes a lot out of them.

“There are 80,000 races a year and people are going to get life-
changing injuries. They are the high-profile cases, but you also have :
people who may only have had half a dozen rides. There are many

people like that who you don’t hear about.”

Decisions must be compassionate but also made with a degree of
: them needing help further down the line.
Thornton added: “People’s expectations of the Charity can be very
high but with all the cases due diligence must be done. You must work
out how in need of help people are and some do feel aggrieved that :

objectivity, which can disappoint claimants.

the IJF isn’t helping them enough.

“It can be hard to decide whether you are going to help someone with

an electricity bill or with their oil, gas, rent or telephone.

““I am not going to gloss over that. It is not all fluffy. The IJF can’t afford
to help everybody. The Charity does well but you can’t assume money :

is going to be given further down the line.

“It must be safeguarded. At the moment it costs around £5million
a year to run the three IJF Centres and they are only going to get
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‘d heard about the Injured Jockeys Fund but until you need their
services you probably don’t know what they really do. It wasn’t as :
big then. There was no Oaksey House, Peter O’Sullevan House or Jack
. that they were injured! But jockeys eventually realised the IJF was
“I learnt an awful lot at that meeting about jockeys who were
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A (Plumpton 2014)
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hungrier for cash the older they get. Plus, we have expanded with the
hubs in Taunton and Hawick.
“But while everything doesn’t run smoothly all the time, | would like

Being a former jockey Thornton feels he could bring an insight to
the challenges of the Weighing Room in his Trustee role.

“I don’t mind admitting | made a couple of bad decisions regarding
investments when | was riding and few of the senior figures | rode
with also got taken advantage of”” Thornton said.

“That is how easily people can fall on hard times. After what
happened to me, | have made sure that when | am around the

“There are people out there who will take advantage of sports
people, not just jockeys, and you don’t want to be in a situation where
you may need the lIJF’s help.”

Thornton has also witnessed the massive strides in physical and
mental support.

He added: ““Bear in mind, before the IJF Centres were opened we

Bromiley. You would see them independently.
““Oaksey House was the first to be built and, initially, people were
maybe a little reluctant to go because they didn’t want it to be seen

there to help and they have evolved so much.
““So many things have been added - fitness, Strength & Conditioning
and mental health support — and the knowledge and experience that

second to none.

“People’s expectations of the
Charity can be very high...”

“But it is not just treating injuries or handing out money to people
who need it.

“The Centres have become hubs for ex-jockeys to go and meet and
maybe have a fitness or Pilates session, possibly with their partners.
“That is where the IJF is very much like a family. It is all about making
sure people don’t get lost and is part of prevention as well, to stop

Thornton is proud that he was instrumental in getting Consultant
Orthopaedic and Spinal Surgeon Michael Foy - “‘the man who literally
put me back together during my career’” - involved with the IJF.

His medical expertise has proved invaluable when deciding the most
appropriate and cost-effective treatments.

Thornton is also confident the newer blood among the Trustees,
including fellow ex-jockeys George Baker, Polly Gundry and Tom
Scudamore, will bring renewed energy to the Charity.

“I am still going to be around,” Thornton insisted. “I took a lot out of
the game and want to put something back.”

He has emphatically done that.
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|JF SW Hub-<

Taunton

Katie Stephens
Welfare Officer
IJF SW Hub

If there were any doubts that demand existed for the Injured
Jockeys Fund South West hub they have emphatically been dispelled :

since it opened for business in June 2022.

Over 50 per cent of professional or amateur jockeys based in the
region have already used either physiotherapy or another service

offered at the hub, which is based at Taunton Titans rugby club.

Riders who were once finding it difficult to engage with the IJF
because their nearest Rehabilitation Centre, Oaksey House in :
Lambourn, was around two hours’ drive away now have important :
: using it.

support on their doorstep.

The opportunity for rapid access to treatment for injuries is a
massive positive but feedback from the jockeys also indicates they
: easiertotravel 15 minutes down the road, and Strength & Conditioning
Katie Stephens, the Welfare Officer for the South West who
co-ordinates the hub, said: “When | first came on board it was a
blank canvas. IJF chief executive Lisa Hancock said it was my job to :
engage with the jockeys, to say, ‘this is your centre, come and use it,

feel a wider benefit to their athletic performance.

and try to think up events to get them engaged.

“It has always been my goal that whilst | appreciate we will never be a
Centre like Oaksey House, Jack Berry House or Peter O’Sullevan House
: inthe loop and in the game.

we can roll out a similar service provision.

“When we first opened there was a big proportion of jockeys down
here that for years wouldn’t necessarily use the IJF services because :

Oaksey House is too far away.

“We know how jockeys’ diaries operate. Oaksey House is a fantastic
facility but if you are based at Wellington or further south you are not :
they are not coming in for physio, and we also run functions.

going to go.

“Jockeys come to us because they have injuries but from there we can :
feed them into strength and conditioning sessions. The net benefit of :

that is better injury prevention.

“It is only anecdotal evidence but some of the jockeys come in and
say they have taken their falls better since they have been able to use

this facility.”

As well as musco-skeletal and neuro physiotherapy, the South West
hub, which was officially opened by the Princess Royal in March 2023,
offers return to ride and concussive episode assessments to gauge

jockeys’ readiness for official tests.

Jockey coach Rodi Greene also uses the hub with its Equicizer as a

base for his clinics.

Physiotherapy services are provided by Injury Armour, who are
based at the Titan’s Veritas Stadium and look after the National :

League Two side.
They are the IJF’s service provider of choice at the South West hub

ensure jockeys do not have to wait for appointments.

Former trainer Stephens, who also had a stint as general manager and
clerk of the course at Hereford racecourse, said: “The way jockeys use
the other IJF centres, they can practically walk in and say, ‘can you sort :

my injured shoulder or leg’.

Compassion ¢ Care ¢ Support
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“Here you must book appointments, but we have an agreement
with Injury Armour that licenced professional jockeys need to be
seen within 24 hours. If something is needed, Adam will try to make
. it happen.

“We have had stroke patients come in to access their speech and
language therapy sessions here. There is not much we can’t do.”
Among the jockeys who use the South West hub are Sean Houlihan
and his retired colleague Tom O’Brien.

Giving a rider’s perspective, Houlihan said: “It’s a great facility. There
are a good bunch of riders in the South West and we all seem to be

“We don’t have to travel to Oaksey House anymore, especially when
we are injured, for rehab. Even when you just have a little knock it is

classes here twice a week help prevents injuries.”

O’Brien added: “The hub was here for the later stages of my career.
| badly dislocated my shoulder just before | finished and it was very
handy to have this facility close by.

“They look after you very well and, even now when | am retired, | am
getting rehab on old injuries and staying fit in the gym.

“It is a massive help and good to come and see the other lads and stay

“The only downside is that | am not as fit as the lads still riding so |
have to work twice as hard!”

Stephens also feels that having the hub has increased the sense of
togetherness amongst the racing community in the area.

She added: “This is a great place to just meet people for a chat even if

“We had a table in the hospitality suite for one of the Titan’s matches
and invited some of our beneficiaries.

“The rugby club has lots of rooms which we can use. We have
organised lunches around Royal Ascot and the Cheltenham Festival
and we did wreath making at Christmas.”

“The opportunity for rapid access to
treatment for injuries is a
massive positive...”

Stephens believes the current crop of jockeys’ appreciation for the
facility is shown by their willingness to participate in regional events
she has organised.

They have included a show jumping event at Bicton Arena near

Exeter and “I'm A Jockey, Get Me Out of Here” challenge for teams
and Stephens works with Injury Armour founder Adam Rutter to :
: including gut-churning bushtucker trials straight from the jungle.

of amateur, professional and retired riders which featured challenges

Stephens said: “All the jockeys were interviewed and they all waxed
lyrical about how great it was to have the Centre here and how keen
they are to support the IJF”

Their only worry is what challenge Stephens may set for them next.
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Claire Hitch

at [JF SW Hub, Taunton

The sight of Claire Hitch walking into the Injured Jockeys Fund’s
Taunton hub aided only by her hiking poles is uplifting evidence of

the progress she has made.

yard where she trains, giving out orders and ‘cracking the whip’.

There were times Claire and husband Ed would not have dared to
dream of returning to this relative normality after the incident that :

changed both of their lives on December 27, 2023.

Of one thing they are certain. Claire would not be on this positive :
1 every time | went to Oaksey House | felt like | came away having made

plain of progress without the IJF.

Claire’s recollection of the day that changed her life is crystal clear.
. even did a couple of yoga classes.

She never lost consciousness.

Claire recalled: “It was the day after Boxing Day and my family were all
over from New Zealand. | went out on a horse which was going to run :
on New Year’s Day. He just got his legs in a tangle between a walk and :

a trot and | just purely landed wrong.

“I should never have fallen off but it was just one of those things and |
Jason and Ed. It was then 10 months after her fall that Claire could
+ walk unassisted with her hiking poles.

landed in a puddle. It was chucking down with rain at the time.”
What followed must have been a terrifying wait for help.

Claire added: “It was a good hour and a half before | was found. | :
went to jump up and nothing was working so | thought | was stunned
and would lie there for a few minutes. | tried again and | just had a little :

bit of movement in my right arm. That was it.

“Unfortunately, the horse stayed with me rather than going home
the stairs and sleeping upstairs. The hospital bed has gone and it is

which would have been far better.

“It was lucky that the girl who was working for me at the time said to :
Ed that | had been out longer than | should have been so he came out :

on a quad bike out to find me.

“I remember everything apart from going in the ambulance by which
: feet above sea level, you have views over the Bristol Channel and

time | was so cold.”

So cold, in fact, that Claire needed treatment for hypothermia as
well as her spinal injury when she arrived at Taunton’s Musgrove Park :

Tr—

...it was the IJF oy
A

intervention that
has been decisive
in (Claire’s)
rehabilitation...

Claire continuing her
rehabilitation and treatment
at the UF SW Hub following
a serious spinal injury
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Hospital where an MRI scan showed severe disc and ligamentous
injury at C5/C6, the two vertebrae that support the head and neck.
When Claire was transferred to Salisbury Hospital’s Duke of Cornwall

spinal cord injury unit little over a month later, she couldn’t even
feed herself and she concedes there were moments that were

‘bloody scary”.
She remains grateful for the NHS treatment she received there but
believes it was the IJF intervention that has been decisive in her
rehabilitation.
Katie Stephens, the Welfare officer based at the IJF’s south west hub,
had first made contact with Claire at Musgrove Park and regularly

travelled to Salisbury to monitor developments and offer support.
The dark days of her six-month hospital stay following a spinal injury :
are a receding memory. The wheelchair has all but been discarded
and, by her own happy admission, Claire is now back out in the stable

Since being released from Salisbury on June 25, that has included
regular therapy sessions with physiotherapist Jason Pope at the IJF’s
Taunton hub — sometimes up to four times a week - interspersed
between week-long residential stays at Oaksey House.

Claire said: “I have just been determined that | am going to do it. It
hasn’t been easy and Ed has probably been through hell and back but
| haven’t sworn at him too much lately!

“If you are in sport, you probably have more determination but

progress. They have the pool there and the anti-gravity treadmill and |

“You do feel very sorry for people who haven’t got the likes of the IJF
to help. There were some great people in the ward at Salisbury but
those poor souls didn’t have anything extra to help them.”

A huge milestone came when Claire took her first steps by the side
of the Taunton rugby pitch, holding the spectator rail and assisted by

Ed said: “The progress wasn’t with any big leaps but lots of little ones.
We live half an hour away from the Taunton hub which has been a
godsend.

“When Claire came home at the end of June she was sleeping in the
front room in a hospital bed. Now, six months later, she is climbing

nice to have the front room back! She is getting stronger and stronger
and able to do more and more.”

At the time of her accident, Claire was training eight horses on the
family farm on the Brendon Hills in Somerset where, at almost 1,300

can see the Welsh hills and the Severn Bridge on a clear day.

The string has purposely been halved for now to keep it manageable,
but maintained to give Claire something to focus on. And on
November 14 she trained her first winner since the fall when the

Gearoid Harney-ridden Jukebox Annie won a novice hurdle at Taunton.

It is the track where Claire has run the Owners and Trainers

administration desk for nearly 20 years and she was back in post at
: the start of the jumps season.

Inevitably, the support for both Claire and Ed from friends and
neighbours has been crucial, particularly that from fellow trainer

Jeremy Scott and his family who had been through a similar experience
when his daughter Laura also suffered a spinal injury that ended her

Eventing and race-riding career.
“Just to speak to someone who had been in the same boat made a
hell of a difference,” Claire said.
But without the IJF, that moral support would only have carried her

: sofar.

Ironically, Claire had never thought she would be eligible for help,
not realising that anyone who holds or has held an amateur jockey or
point-to-point rider’s licence is eligible for help as well as their spouse,

children and dependents.

“Yes, | am training now but | only rode as an amateur and in point-

to-points. You sort of think the IJF is there for the professional lads. |
didn’t even know the Taunton hub existed,” Claire said.

“It is good that racing is a big family and when something goes tits up

everyone helps each other. | can say thank you many times to the IJF

but it will never be enough.”

Compassion ¢ Care ¢ Support



Have you made your
Christmas plans already...?

We talk to Paul ‘Tappers’ Taplin, Trading and Marketing Manager at the |JF

il | e = | |

It might seem a bizarre question with Spring still blooming but : __ Lo R o s R It h BT
Paul ‘Tappers’ Taplin, Trading and Marketing Manager for the Injured i
Jockeys Fund, has already locked in Festive trading plans for the : 'ﬁ

organisation during the key period of its annual fund raising efforts.

In reality, memories of New Year’s Eve had only just faded when
Tappers began the search for the products which will make it into the
1JF’s 2025 Christmas range.

““People probably don’t appreciate it, but my Christmas starts in January.

“You have to conduct a review of what has done well the year before
and immediately start planning. | work back from the brochure, which
is mailed out in September having been signed off in August.

“All items in it must be photographed so you need at least one sample
of the product made and production time can be anything from a
month to three months. It is all about logistics.”

Tappers joined the IJF seven years ago. One of the first products he
added to the Charity’s range was its own version of Monopoly.

The UUF had a hand in the design of the bespoke version of the iconic
board game which proved a big success among IJF supporters. : = = 4 -
The search for attractive new products at the right price for the Charity : e, : ) e .
and its customers is a challenge but rewarding when it goes right. : sl 3
Tappers added: “At the start of February, | spent a day at a large trade
fair at the NEC in Birmingham where literally thousands of people
exhibit products.

“It gives us new product ideas. Last year we found a company based _ 2 i,
in Wales producing porcelain items, including night lights. That is how _ - / 4 s
we came up with the Kitty’s Light night light. It was a fun item and a : o =
nice story with the picture of Christian Williams’ Scottish Grand National : _—— Amﬂ’ ' I'Il]
winner with the same name on it. : —l e &

“It's nearly impossible to pitch the market precisely each year and
not all of the products we offer are an instant hit but it’s nice to support
British companies and crafts people.”

Reliable sellers are socks, mugs, ties and tea towels while doormats
with racing-themed messages on them have proved very popular. But,
once in a while, a product surprises you.

“We sold a wooden, self-assembled, racehorse-themed, toast-rack kit.
Everyone thought | had gone mad in the office but it was fun and people
used it as a letter tray. They sold like hotcakes!”

Unsurprisingly, the IJF’s fund range is anchored around its most
familiar products.

“The firm favourites are always cards, calendars and diaries. We
were slightly concerned that the increase in postal costs might have a
negative impact on our traditional and historic Christmas card sales
but we have been pleasantly surprised people have still purchased the
cards to send messages to friends and family.

“We were also relieved because they are a key item in raising funds for
the Charity.”

Ironically, during the COVID lockdown, the Charity had one of its best
sales periods. Tappers added: “Everything was sold via the brochure,
online shop or telephone. The High Street was closed and people
couldn’t go anywhere.”

Tappers recalled: “We produced an Injured Jockeys’ Fund face mask
which sold especially well. The mask was worn by the Princess Royal

at Royal Ascot, a photograph of her wearing it made the national press “PEOp|e pl’Obably dOI’I’t apprECiate it,

and was great publicity for us”

This unprecedented period also showed the importance of having bUt my ChriStmas Starts in January'"”

the right product at the right time plus the value of advertising.
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Chicky...

Chicky ‘interviewing’
Ed Chamberlin
(Racing presenter and
IJF Vice Chairman)

The legend that is
The Lady Oaksey

|JF Vice Patron

‘On course’ for
selling in 2025!

There is already a ring around Cheltenham’s October meeting in the
diary of Lady Oaksey. It is when she now heads out for the first time
each year to run one of the Injured Jockeys Fund’s racecourse stalls.

Lady Oaksey, or Chicky as she is universally known, may have cut down
on her number of days at the track as well as restricted her ‘patch’
to Cheltenham, Hereford, Newbury and Wincanton, but the sight of

at jump racing’s HQ is a traditional reminder to many racegoers that
Christmas is coming

It was Chicky’s late husband, IJF founder Lord Oaksey, who came up
with the idea of selling Christmas cards to raise money for the
organisation. That was in 1964 and in that first year the cards were

associated with for so long. The first annual profit was £1,000.

Garden City — first from a garden shed and then a small office - before
being moved to Newmarket.

You have to skip forward several years to the first time the IJF tried to
sell on a racecourse but Chicky remembers it well...

they are now known, and | was the fourth,” Chicky recalled.
‘I remember going to a race meeting at Newcastle with Christmas
cards in a basket.

“We just walked around the concourses selling. That was the first time
we started doing it on racecourses and it grew from there.

mainly cash back then and | remember going home and counting it.

having withdrawn the money.

“At any time in the day | can see how much money we have taken, :

how many transactions and what the average transaction is.”

Doncaster, Exeter, Kempton, Ffos Las, Hereford, Sandown, Taunton and
¢ ‘My next-door neighbour was a jockey and is having such a tough
time’. So you hear about jockeys who might not be in touch with us.
We definitely pick up on things.

Uttoxeter all used to be on Chicky’s list as well as Windsor in its first
incarnation as a jumps venue and her one golden rule remains.

Always try to ensure you are outside if you can in the traditional spot
your regular customers expect.

She said: “We always stood outside and God it used to be cold, much

You have to be careful because people get to know where you are.
“l am a bit spoilt at Cheltenham because we are in the shopping

Inset:
Christmas selling with
Clare Hill (JF Head of Welfare)
Fashionable sunglasses essential!

. village and at Wincanton | am under the Tote Building in case it rains.
: At Newbury we are on the left of the Weighing Room under cover again.
I think I still do 15 or 16 days a year.

“I am not very good at delegating and | still personally write to my

racecourses to say Christmas is coming, can | come with the stall? The
: racecourses are so welcoming. They know the importance of jockeys
and are always generous with their help.

the IJF’s vice patron standing behind a product-laden trestle table
. colleagues is Cheltenham'’s three-day November fixture.

The most important meeting of the season for Chicky and her

“We will take over £20,000 at the meeting selling from a couple of

trestle tables. | don’t think many of the meetings we attend will be as
successful as that although sadly the actual profit margin on so many of
: our items is very slim.

sent out by the Daily Telegraph, the newspaper Lord Oaksey was

‘I'love it. | don’t have to sell it, it sells itself. Everybody wants to be at the

IJF stand and the customers can be three or four deep.
The embryonic organisation was subsequently run from Welwyn :
¢ are not wasting time doing it.”

“We try to put calendars in bags in ones and twos in advance, so you

Nowadays racecourse sales account for about 10 per cent of IF

business but Chicky believes the importance of a personal interaction
with the Charity’s supporters cannot be underestimated.

“There were only three almoners, or Welfare Team members as :
‘ grandchildren and their dogs! You chatter away and people like that,”
¢ Chicky said.

“I have been doing it for so long that | know people, their children, their

“It is so important to meet the people who support the Charity and the

racing public. Sometimes they just come up to say they have ordered
: something from the brochure and want to see what they are getting.”
“When the range expanded we decided to have a table. We took :

Lady Oaksey’s experience also shows another crucial importance of

: the on-course team.
“The technology now is amazing. We can do it all with the tap of a
card on a telephone. It never ceases to amaze me how quickly it all
goes up into the atmosphere and comes straight back from the bank :

“I remember going to a race meeting
at Newcastle with Christmas
cards in a basket...”

“We get people also coming up to us and saying things like

“You might also get much more positive feedback about a former

jockey the IJF has helped.
colder than it is now. | have never abandoned because of the weather. :

“The great thing about the Injured Jockeys Fund for me is that it

empowers jockeys to get on and help themselves in life but you
: need support for that.”
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We are very grateful to all those who fundraise and
organise events to help support the IJF. There are far too
many to mention individually, but we are always in awe

of your efforts and commitment.
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